
Exhibits promote visibility and networking, establish credibility, and enable personalized interaction with the public. 
They are platforms for knowledge sharing and learning that can provide immediate and useful feedback to exhibitors.

What we did

PhilRice regularly participates in exhibit events where it is invited to promote its R&D programs, advocacies, 
technologies, and services. Attendance to exhibits may also be actively sought if an opportunity for promoting and 
selling products or establishing linkages is present. An exhibit may also be set-up in a defined area within an office 
building as a semi-permanent fixture for visitors to look at, giving the viewers highlights of the Institute’s projects, 
goals, and thrusts.

What we found

For a successful conduct of and participation in exhibit events:

•   Create an exhibit plan. This will facilitate effective tracking of the activities you want to do (in line with the theme, if                                                                                                                                               
     any), the materials and resources you have, and the personnel available, including their corresponding tasks.

•   Prepare an initial design or sketch of the exhibit booth. This will help you visualize the planned exhibit booth,                                                                                                                                                   
     the materials appropriate to use, and the placement of the contents. If time and resources allow, create a mock 
     set-up of the exhibit booth.

•   Have a checklist of materials to bring to the exhibit venue. This is particularly useful to quickly identify and keep                                                                                                                                             
     track of the materials you need to bring and materials that were left. During egress, use this list to spot any missing                                                                                                                                          
     and/or damaged materials. Some exhibit events also require that a checklist be made and given to security                                                                                                                                         
     personnel before bringing in or moving out any material and equipment.

•   Choose a good location. If possible, choose the following locations:

 - Corner booth. This is ideal since the exhibit area can be open at two sides enabling visitors to    
    have a much better view of the displays and also provide ample space to move around the booth.

 - Near the entrance displays. Visitors also tend to visit the first booth they see. If the exhibit booth is located  
   near the entrance, it will be easier to attract attention.

 - Avoid booth areas directly facing walls, away from the entrance, or located at the back of the venue.
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•   Be prepared to explain the content of the exhibit booth. Visitors will inquire about the product being sold,     
     the information materials on display, and the institute itself. Being knowledgeable about these details create an                                                                                                                                               
     atmosphere of professionalism and builds credibility. Familiarize yourself with basic information on the materials 
     and the appropriate persons to refer visitors to.

•   Identify personnel to man the exhibit and assign tasks. After identifying the staff who will be involved in the activity,                                                                                                                                        
     meet and orient them. Delegate tasks and agree on deadlines for everyone to comply to. It may be necessary to                                                                                                                                               
     write letters of request for staff from other divisions who will be involved.

•   Provide engaging activities. During some exhibit events, particularly trade fairs, it may be necessary to develop                                                                                                                                          
     games and other activities to attract visitors and customers. This, however, may cause problems if the booth is                                                                                                                                               
     understaffed.

•   Be accommodating. Visitors will often only spend a few minutes inside the booth (either just to look at the  
    display or make a quick inquiry). Thus, any question that the visitor asks must be promptly answered as there is   
    only a small chance they will return to the booth.

Knowledge Sharing and Learning Tips (KSL Tips) is an initiative of PhilRice’s Devcom Division. It aims to facilitate 
learning, trigger innovations, and inform decision making. In particular, KSL Tips provides useful and practical pieces 

of advice and ideas to successfully access, exchange, and promote information and knowledge based on the division’s 
years of experience in doing development communication work and research.

Resource Person: Andrei B. Lanuza, Development Communication Division. Philippine Rice Research Institute
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