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INTRODUCTION TO THE BRIA MODULES

Dear Trainer,

Congratulations on becoming a trainer!  

In your hands is your Trainer’s Manual for the BRIA Modules that you’ll soon be using to train a 
group of farmers – eager to solve problems they experience on the farm and gain a competitive 
edge for their business and their lives. Indeed you have a challenge before you, and we are 
confident you’ve got what it takes!

The good news is that you are not alone and you are equipped with many tools, including this 
Trainer’s Manual.  We guarantee the challenge will become much easier each time you make use 
of these modules – starting with this Introduction!

The key to all good training is to prepare in advance. Obvious, you say! But even more important 
is to prepare well because of the direct impact that you have on your training participants. 
Reading through this Introduction will give you more than a few tips on getting prepared; it will 
help you to understand the important role you play.  

Here are the highlights of what you’ll find in the next pages and where:

TOPIC NO. TOPIC PAGE
1 Who will find this Trainer’s Manual useful?
2 Why a Trainer’s Manual?
3 What will I find in this Trainer’s Manual?
4 How can I get most from this Trainer’s Manual?
5 Getting prepared
6 What do we expect from trainers?

Best wishes to you for a most successful training!

Partnership for Better Rice Initiative in Asia (BRIA) 
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Who will find this Trainer’s Manual useful? 

The Trainer’s Manual is designed as a guide for anyone who will be teaching in the Training of 
Trainers for Local Extension Intermediaries under the BRIA-FARMERS PROJECT.  This Trainer’s 
Manual assumes that you have:

•	 some knowledge of the topic on which this training is to be delivered;
•	 good training delivery skills;
•	 a desire to learn; and

•	 a desire to teach others. 

Why a Trainer’s Manual?

The purpose of this Trainer’s Manual are to:
1. Provide you with core training tools (session plan, examples, summaries, learning 

activities, and handouts and teaching materials for participants);
2. Provide you with guidelines for conducting the training  to ensure consistent quality of 

course content and delivery, no matter where or from whom a participant receives the 
training; and

3. Provide you with guidelines on how to prepare to teach this course.

Using the Trainer’s Manual effectively will help you know:
•	 What content to discuss;
•	 How to address your training participants’ needs;
•	 How to deliver a consistent quality of training so that participants in all classes have the 

same experience and learn the same content; and
•	 How to convey the content in a clear and interesting way, embedding your and others’ 

personal examples and experiences in a meaningful manner with reference to a content 
framework.

What will I find in this Trainer’s Manual?
This Trainer’s Manual has been conveniently packaged to help you prepare and deliver your 
training. Within each module you will find the following components:

Title Page and Credits. That is, the authors and owners of the course.

General Introduction. What you are reading now!

Course Brief. Includes target participant profiles, minimum and maximum class size, assumptions 
about current management practices, knowledge and skills of participants, course objectives, 
course content, learning methodology used in the course, and a description of the results-based 
evaluation methods employed.

Course Outline. Similar to a course brief but for distribution to the participants, it includes the 
target participant profile, learning outcomes, prerequisites (if any), course duration, course 
content, training methodology, a brief comment on the trainer and certificates of attendance 
(provided to participants on successful completion of the seminar), and a blank space for filling in 
the date and location of the training.
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Resource Checklist. Lists all the supplementary items you need to teach each session. Items on the 
list include training room equipment, pens, markers, handouts required for learning activities, and 
charts and posters needed for each lesson and session. 

NOTE: Because, most often, you will teach this course in three-hour sessions over a period 
of weeks or months, you will need to bring some posters and charts to multiple sessions.  
These are identified on the Resource Checklist with bold face and two asterisks (**) so that you 
remember to save these items at the end of the session.  In the lessons where you need to reuse 
them, they are also listed in bold face and two asterisks (**) and have listed in parentheses the 
lesson where you originally used them. 

Time Planner. Gives an overview of the suggested timeframe for the main content to help you 
plan the daily schedule of the course and guide the pacing of your instruction during training. 
Some minor differences to timing and sequencing exist between the two time planners to 
accommodate the difference between the shorter and longer sessions. In general, in the shorter 
sessions, opening and closing activities are folded into the lesson number.  In the full-day 
sessions, they are separated and have their own lesson number.  As a result, lesson numbers do 
not correspond exactly between the two versions. 

NOTE:  This course is designed for maximum flexibility.  When teaching this course to farmers, 
it is recommended to teach it in a series of three-hour (or less) sessions over a period of 
weeks.  When teaching this course to trainers, it is recommended to teach it in a series of three, 
cosecutive, full-day courses.  Consequently, this trainer’s manual contains time planners for 
both options.

Session plan. Contains the detailed content and steps, in sequence, for training delivery; the 
corresponding required resources and answer keys; and suggested timeframes for each. A session 
plan is an indispensable reference when delivering the course – a sort of roadmap to keep you 
on track. While it contains suggested wording for transitions from one topic to the next, feel free 
to adjust the wording or substitute your own transitions so that the flow sounds good to you. 
Similarly, while you should cover the main points and the activities contained in the session plan, 
feel free to substitute your own (accurate) examples or stories. In short, this content will be more 
believable if you make it sound like you. 

Participant Handouts and Teaching Materials. Include activity worksheets and other reference 
material (if any) to be copied in advance and given to participants at different points during 
training. Usually one handout per participant is required, unless otherwise advised.

Note that this course is filled with information and there is very little  “extra time” within the 
session plan for deviation. However, the timings are suggestions and may vary depending on 
class size, trainer pace, or class interaction.

In addition to the tools contained within this Trainer’s Manual (binder), you may also be provided 
with a CD ROM or USB drive of digital files of the materials for your convenience.

What is NOT in the Trainer’s Manual?

•	 It does not provide comprehensive information on the topics to be delivered.
•	 It does not provide information regarding delivery skill techniques.
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How can I get most from this Trainer’s Manual? 

This Trainer’s Manual was designed by a course development team composed of content experts 
and instructional design specialists with significant experience in the topic and instructional 
design methodology, respectively. It also underwent the following quality control checks before it 
reached you:

•	 based on reputable international sources and best practice;
•	 validated by content experts and IFC trainers;
•	 piloted with target learners; and
•	 updated based on feedback from participants and IFC trainers who have instructed this 

seminar.

To ensure that the quality of your training meets expectations, you are encouraged to adhere 
as much as possible to the session plan, slide content, and activities for each module. As a rule, 
trainers are not permitted to omit or replace the content presented in the Trainer’s Manual. 
However, you are expected to modify examples, cases, and exercises to suit your intended 
participants. There are many opportunities for trainer creativity.  

Here are some things you can do to get the most from this Trainer’s Manual:

Know your learners. As much as it is important to know the objectives, content and methodology 
of the course, it is equally important to know your learners or participants.  

Learn what you can beforehand about the participants who will attend your training. Study the 
assumptions made about our learners (you can find this information in the course brief ). Doing 
this will help to put into perspective not just WHAT the course provides and HOW to deliver 
content, but FOR WHOM and WHY this training seminar is being delivered. 

Know your content. Before becoming immersed deeply in the topic of your training, first obtain a 
general overview of the course, its objectives and the content emphasis in the slides. Get a sense 
of what content has been included (and what has been excluded). 

Understand the why’s. When you are ready to study each training session in detail, familiarize 
yourself with the following for each: the objectives, the main content, and specific learning 
activities included. The easiest way to confirm your understanding is to ask yourself the question, 
“Why?”  Why is this learning objective needed? Why provide this content? Why conduct this 
learning activity? This approach will help you to gain an intimate understanding and appreciation 
for the Trainer’s Manual and its content.

Use your own creativity. Having an intimate understanding and appreciation for the Trainer’s 
Manual, however, will not guarantee a successful training seminar.  Indeed, GIZ and partners 
developed the Trainer’s Manual to ensure consistency across all training offered, but no intention 
exists to limit trainers’ creativity and flexibility. What’s more, we encourage you to use the Trainer’s 
Manual flexibly.  After careful examination of the Trainer’s Manual, you will note we deliberately 
leave “space” for you as a trainer to personalize and expand on issues of interest to your learners.

The following is a list of some opportunities where you may want to exercise flexibility and 
creativity: 

•	 Use different examples to make them more suitable to your learners or location.
•	 Use examples drawn from your own real experience.
•	 Choose among alternative/optional learning activities, if provided (games, case studies, 

questions).
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•	 Change around the sequence of the EASE formula for presentation of content (e.g., AEES = 
activity, example, explanation, summary).

•	 Extend coverage of a content point to allow deeper analysis of an issue of interest to 
training participants, mindful not to exceed the total time allocated for that content.

•	 Get participants to share experiences suitable to the content and objective of a session, 
mindful not to exceed allocated time for that content.

•	 Suggest new application opportunities suitable to participants.

Seek assistance. If you have other questions or concerns about this Trainer’s Manual, contact your 
local training representative for help.

In sum, you, as a trainer, are responsible for relaying the key content to your training participants, 
for following the session plans, and making the best use of the reference material provided – this 
is the first half of the equation for making your training a success. The second half of the success 
equation lies within you personally – the creativity and flexibility you bring to your training, to 
best meet the specific needs of your training participants.  

Please know that we’re here to support you in taking up this challenge!

Getting prepared 

Although the Trainer’s Manual provides instructions in detail, you are responsible for making 
it come alive. Therefore, preparation before training is the integral step for all trainers. Under 
ideal circumstances, you will have sufficient advance notice of the course to be taught and the 
intended audience. Here’s our suggestion on how to prepare:

Two weeks before delivery. 
•	 Review any information related to the specific training needs of your participants.
•	 Read reference materials relevant to the course topic to add/update information and 

expand the topic with relevant examples as may be required by learners.
•	 Study the content of slides and session plan to gather all the key points needed to present 

the content (this is most important when you are conducting a course for the first time).
•	 Study the Trainer’s Manual; visualize the procedures; practice delivering; and adjust to suit 

your personal style.

One week before delivery
•	 Collect names of participants who will be attending your seminar from the training 

organizers; study their personal information; anticipate their difficulties when receiving 
the learning content and think about ways to help them overcome these difficulties.

•	 Adjust examples and activities in the session plan to suit learners’ needs.

•	 Prepare learning aids: handouts, flipchart paper, stationery, prizes, etc.

One day before delivery
•	 Re-check that all learning aids are available for the class: slides, handouts, training 

equipment, etc.
•	 Inspect the training venue; arrange room layout; test training equipment to ensure 

everything works well.
•	 Decorate the training room (if possible) with pictures and visuals that are relevant to the 

training content and may stimulate learners’ interest and thinking.
•	 Create the charts that are listed in the session plan.
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•	 Review the latest additions to the list of learners’ names; anticipate learners’ possible 
difficulties arising perhaps from differences in positions, experience and age, and come up 
with possible solutions.

What do we expect from trainers?

We ask you to:
•	 Promote sharing of knowledge and experience. No matter how well the course has 

been designed, it will be unsuccessful without the sharing of valuable knowledge and 
experience on the topic, combined with your skills in bringing the content to life for your 
learners!  

•	 Sharing real-life experiences among learners is highly desirable; it can make the difference 
between passive and active learning.  

Make sure to: 

•	 Validate others’ opinions and ideas as they are shared and discussed during the training 
seminar (your opinions and ideas are, of course, welcome too!) 

•	 Uphold your role as trainer, which includes facilitating discussions while remaining 
objective and respectful of diverse viewpoints. 

•	 Acknowledge learners’ feedback.
•	 Give us feedback so we can work together to continuously improve the course. 
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THE PHILIPPINE RICE SITUATION

Course Brief

Intended participants 

This training module is designed for agricultural extension workers (AEWs).

Assumptions about participants’ knowledge and skills

The design of this course is based on the assumption that the participants are not aware of the 
trends in production of rice in the Philippines, the demands for the commodity, import and 
export trends, requirement for national rice self-sufficiency and rice pricing policy.

Learning outcomes

After attending this course, participants should be able to:

1. Narrate the importance of rice in the agriculture sector and in the economy;

2. Discuss the relationship between rice production and consumption;

3. Explain the Philippine rice trade policy on quantitative restriction, its context, and 
implications; and 

4. List and describe the suggested measures to raise the competitiveness of the Philippine 
rice industry.

Course duration

This module runs for 1 hour 30 minutes.

Content and time allocation

LESSON TOPICS TIME
Introduction Welcome and overview 5 mins
Lesson 1 Importance of rice in the economy 20 mins
Lesson 2 Rice production and consumption 15 mins
Lesson 3 The Philippine rice trade policy 25 mins
Lesson 4 Raising the competitiveness of the Philippine 

rice industry
20 mins

Conclusion 5 mins
Total 1.5 hours
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Note to trainers on delivery methods

•	 Use the presentation slides simply as a guide and not as the entire basis of your 
presentation.

•	 Keep the sessions short and adapt the timetable and the location of the training to 
the needs of the audience and the circumstances.

•	 Involve the participants in the learning process by asking them questions.

•	 Present the topic clearly at the start of each session.

•	 Focus on activities so participants can learn from experience 

•	 Make the sessions lively.

•	 Cite as many examples as possible to explain the topic being discussed.

•	 Keep the messages simple and concise. 

•	 Avoid using jargon or technical terms.

Learning methods
The following methods will be used during the training:

•	 Facilitated lecture-discussion with PowerPoint presentation and hand-outs. 

Evaluation methods
Participants’ learning outcomes can be assessed as follows:

VENUE CONTENT METHOD
In class Knowledge Observation/interaction/exercise

Resource checklist

•	 Resource Checklist

•	 PowerPoint presentation

•	 LCD Projector

•	 White board and whiteboard marker (or chart paper and pentel pen)

•	 Session plan
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LESSONS/
TIME ACTIVITIES RESOURCES

Introduction: Welcome and Overview
5 minutes GREET the audience and welcome them to the training.

INTRODUCE yourself.

GET ATTENTION by asking the participants: How many of you 
are aware of the rice industry situation? Do you want to learn 
about the rice situation in Philippines? Do you want to know 
why the country keeps on importing rice from our Asian 
neighbors? 

EXPLAIN that rice is the most important and dominant 
commodity in the country.  Rice is life, politics, and 
economics to the Filipino!
EXPLAIN OUTCOMES: 

By the end of this module, participants are expected to be 
able to:

1. Narrate the importance of rice in the agriculture sector 
and in the economy;

2. Discuss the relationship between rice production and 
consumption;

3. Explain the Philippine rice trade policy on quantitative 
restriction, its context, and implications; and 

4. List and describe the suggested measures to raise the 
competitiveness of the Philippine rice industry.

EXPLAIN STRUCTURE:

•	 Importance of rice in the economy
•	 Rice production and consumption
•	 The Philippine rice trade policy
•	 Raising the competitiveness of the Philippine rice 

industry
STIMULATE INTEREST by asking participants “Are you ready 
for the topic?”

Slide 1

Slide 2

Slide 3

Session Plan

You may modify the program to suit your circumstances and your participants’ needs.
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Activity 1. Nine-Dot Game

Goal To check the level of awareness of the participants on the issues and problems 
affecting the rice industry 

Duration 10 minutes 
Number of 
participants 

All participants divided into two groups

Materials Manila papers, marker pens, tape
Process 1. Draw nine dots up on a piece of Manila paper. 

2. Ask the participants to try to join all of the nine dots with only four straight 
lines, and without lifting the pen from the page.

3. Ask the participants to share their results.
Debriefing Tell the participants that the nine dots can represent the nine most important 

issues and problems affecting the rice industry in the country. Ask them to name 
such problems or issues they can think of that beset the rice industry. 

The facilitator will use each of the nine problems/issues to lead into an 
explanation of the current rice situation in the Philippines. Solicit feedback and 
observations from participants regarding the discussion and activity. Provide 
transition to the discussion of Slides 5 to 19.

LESSONS/
TIME ACTIVITIES RESOURCES

Lesson 1: Importance of Rice in the Economy
20 minutes GET ATTENTION by asking the participants “How much rice 

do you eat per day? per year? How much rice goes to waste 
everyday?  How many million farmers in the country earn 
income from rice farming? How important is the rice sector 
to Philippine economy?

LINK TO OUTCOMES by telling the participants that the 
Philippines is the eighth biggest rice producer in the 
world in terms of area and production. The rice sector 
also contributes about one-fifth (20%) of the total value 
of agriculture. This is the biggest contribution for a single 
crop. About 1.9 million farmers, 69,000 grain traders, and 
a part of 3.2 million farm workers earn a living from rice 
production and marketing. But more than that, the industry 
has the burden of feeding 98.4 million Filipinos who eat 
rice three times a day, 365 days a year. 

STIMULATE INTEREST: Invite participants to do Activity 
1, the nine-dot exercise. Given its lesson in encouraging 
open-mindedness, ask them to reflect on their own 
contribution to the rice industry and agricultural economy 
of the country. Point out that agriculture is the backbone 
of the Philippine and most ASEAN economies and that 
farmers play this important role. Ask them to think as the 
presentation proceeds, “where am I in these data”?

ACTIVITY 1: Nine-Dot Game

Slide 4
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LESSONS/
TIME ACTIVITIES RESOURCES

DISCUSS the Philippine rice situation and the importation of 
rice in the past. Elicit the participants’ views about the issue 
of rice importation and determine their consensus of views 
on the issue.

Slide 6

Slide 5

Slide 7

Slide 8

Slide 9

Slide 10

Slide 12

Slide 11
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LESSONS/
TIME ACTIVITIES RESOURCES

Slide 13

Slide 14

Slide 15

Slide 16

Slide 17

Slide 18

Slide 19
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LESSONS/
TIME ACTIVITIES RESOURCES

Lesson 2: Rice Production and Consumption  

15 minutes GET ATTENTION by asking the participants “Do you think 
farmers are able to produce enough rice that the Filipino 
people need”? Ask them to raise their hands if their answer 
is “yes” or “no.” Follow up with these questions: Do you 
know how much rice is wasted per year? How much is 
being fed to animals? How much goes to seeds? Do you 
have any idea about our milling recovery?

LINK by explaining to the participants that rice consumed 
by Filipinos is far greater than what rice farmers are able to 
produce in the country.

OUTCOME: This topic will help the participants better 
understand the relation of rice production and 
consumption.

STIMULATE INTEREST by telling the participants “Do you 
want to know the basic facts and figures regarding rice 
production in relation to consumption?

DISCUSS the data and ways of managing food staple 
consumption, and its implications.

ACTIVITY 2: True or False

Slide 22

Slide 23

Slide 24

Slide 20

Slide 21
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LESSONS/
TIME ACTIVITIES RESOURCES

Lesson 3: The Philippine Rice Trade Policy
25 minutes GET ATTENTION by asking the participants “is it wise for the 

country to rely on the world market to supply the Filipinos’ 
need for rice”?

STIMULATE by asking “Are you aware about the policy of the 
Philippines on rice trade?”

LINK by providing figures on world rice export, import, 
Philippine total rice requirement, and world rice surplus.

DISCUSS the Philippine Rice Trade Policy on Quantitative 
Restriction, its context, and implications. 

Activity 2. True or False

Goal To see if the participants can remember the essential points in the topic 
previously discussed.

Duration 10 minutes 
Number of 
participants 

All participants

Materials Papers marked TRUE and FALSE, marker pens
Process 1. Put the bond paper with TRUE caption on the right side of the room and 

FALSE on the left.
2. Questions will be asked and the participants will answer by falling in line in 

front of the TRUE or FALSE captions.
Debriefing Explain that knowledge of rice facts and figures is very important in their work 

as agricultural extension workers. Summarize the importance of knowing the 
facts and figures related to rice area planted and ask three participants to tell 
something about the topics discussed.

Provide a clue that the next topic is a bit more technical, but useful to understand 
as agricultural extension workers who need to be able to assist farmers to 
imrpove their production of rice.

Slide 25

Slide 26

Slide 27

Slide 28
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LESSONS/
TIME ACTIVITIES RESOURCES

Lesson 4: Raising the Competitiveness of the Philippine Rice Industry

20 minutes GET ATTENTION by challenging participants to reflect on 
how the Philippine rice industry can be more competitive. 
Entertain a few comments

LINK by presenting the definition of competitiveness.

STIMULATE INTEREST by asking if participants are aware 
that there is an increasing demand for rice the world over.

EXPLAIN that to improve rice production in the country, we 
need to increase rice yield, reduce production costs, and 
improve production efficiency. 

STIMULATE INTEREST by asking the participants “Do you 
think our farmers are following our recommended practices 
or not regarding seeding rates? Why do think farmers are 
using high seeding rates?”

EXPLAIN the classes of seeds and the benefits of using high 
quality seeds.  By using high quality seeds, 5-10% yield 
increase can be expected according to results of research 
conducted by IRRI and PhilRice. 

POINT OUT that fertilization is another production input 
that may incur costs but contributes to productivity, among 
other inputs.

Slide 29

Slide 33

Slide 30

Slide 31

Slide 32

Slide 34

Slide 35
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LESSONS/
TIME ACTIVITIES RESOURCES

SHOW comparison costs of production across other 
Southeast Asian countries.

ACTIVITY 3: Group Effort

CONCLUSION

20 minutes GET ATTENTION by asking the participants “What do you 
know or think is the government doing to attain rice self 
sufficiency in the country?”

LINK by repeating the government’s policy to attain rice 
self-sufficiency in 2020 and proceed to cite the various 
initiatives toward this end.

Activity 3. Group Effort 

Goal To see if the participants remember the topic on raising the competitiveness of 
the Philippine rice industry.

Duration 10 minutes 
Number of 
participants 

All participants divided into two groups

Materials Papers, Pens
Process 1. Ask questions in the form of fill in the blanks.

2. Each group should have a leader who will write down the answers.
3. All the group members should be consulted before writing the answer.
4. After which the 2 groups will exchange their paper for checking.
5. The group with a higher score wins.

Debriefing Summarize by explaining that raising the competitiveness of the Philippine rice 
industry requires  increasing rice yield, reducing the cost of producing rice, and 
improving the efficiency of producing and processing rice. 

Slide 36

Slide 37

Slide 39

Slide 38
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LESSONS/
TIME ACTIVITIES RESOURCES

FEEDBACK: Review the participants’ questions and 
expectations for the module and elicit any questions they 
may have about the rest of the training modules. 

CONCLUDE by stating that the Philippine rice industry 
faces many challenges and it requires concerted efforts for 
it to become competitive and meet the needs for food for 
Filipinos and drive the growth of the economy.

ENCOURAGE the participants to actively learn the 
knowhow and skills that the Training of Trainer modules 
will offer them. Congratulate the agricultural extension 
workers on what they would like to accomplish related to 
improving the rice industry scenario.

ACKNOWLEDGE the authors of the module.

Slide 40

Slide 41

Slide 42

Slide 43
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